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Our Foundations — Guiding Principles
Primary schooling is a vital part of the evangelising mission of the Church.
We are committed to our ministry as leaders in Catholic education.

CATHOLIC MINISTRY
Supporting Catholic primary principals with their ministry as leaders in Catholic education.

2026 Focus

e Pastoral care and connection of principals through a sense of belonging within regions and the Association.
Onboarding, induction and mentoring of beginning and short-term principals.

* Recognition and outreach for life events. (Marriage, sickness, etc)

e Kimberley Focus/Support (Advocacy for action)

* Regional and Remote Sub pillar (meetings/gatherings)

WE ARE PRIMARY

Primary schooling is the foundation for a love of learning and future education.
We are committed to the pursuit of equity and excellence in primary education.

PRIMARY EQUITY & EXCELLENCE
Supporting the perspectives of Catholic primary school principals with integrity, sharing best practice
with a forward-thinking approach.

2026 Focus

e Liaise with the CEWA Early Years Team regarding the future direction of the system in the early years space.

e Actively work with the Teaching and Learning Directorate to provide feedback for continual improvement in our schools.

e Strengthen collaboration between the Teaching and Learning Directorate and schools by increasing in-school engagement,
modelling best practice, and supporting staff through direct, practical, and ongoing partnership.
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Our Foundations — Guiding Principles
Highly effective Principals are essential to quality Catholic schools.
We are committed to advancing the expertise and health of Principals.

PRINCIPAL EXPERTISE & HEALTH
Supporting Catholic primary principals to be effective and healthy leaders.

2026 Focus

e Maintain strong collaboration with the Leadership and Wellbeing Directorate to ensure effective implementation of the CEWA
Principal Wellbeing Strategy and the Principal Wellbeing Measure.

e Actively advocate for and provide support to Principals within the implementation of the CEWA Principal Wellbeing Strategy.

e Contribute to the Advisory Group, providing guidance and support for the effective rollout of the Wellbeing Measure & Strategy.

e Support Principals in the implementation of the CEWA Parent Code of Conduct, fostering reciprocal and respectful relationships.
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Our Foundations — Guiding Principles
Community and support are essential to the development of Principals.
We are committed to the support of Principals and Catholic Education WA.

AN ASSOCIATION OF SUPPORT
Promoting dialogue, exchange of ideas and collegiality within CPPA, with other Principal organisations and within Catholic
Education WA.

2026 Focus

Liaise with CEWA and offer support to principals regarding updates and changes to:
» System wide Work Health and Safety (WHS) development.

e Phase 2 implementation of the Zycus procurement change management process.
e Pilot and integration of the new Learning Management System.

e Improvements to system wide communication strategies.
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